obnagHaHHS ons
aBToMaTm3aujii  BMPOOHMLTBA

KHONSORT

konsort.comua 180 C€



Mwn — TEeXHONOrN4YHNN NapTHEP
ana nignpuemuis. Ing Tmux, XTo
KOXHOro AHA Npuaymye,
CTBOPIOE, TECTYE,
nepepoobntoe, 3anyckae i 3HOBY
npuaymye.

Mwu — TO4Ka pocTy BOi3Hecy.
Jlonomaraemo npokayatu
BNlaCHY cnpaBy Ta BUBECTMU I
Ha HOBUW PIBEHb
epeKkTnBHOCTI. CTBOPIOEMO
obnagHaHHA ong
aBTOMaTu3aLii BMpodbHULTBA 1
CKnagiB: KOHBEEPWU, POJIbIraHru,
Kanibpatopw, niHii
BUPOOHUMLITBA, HABaHTaXyBaui
Ta HaBIiTb T€, YOro NMOKWU He
npunaymasniu.



Mwu BIpUMO, LLO CBITOM MNPaBnATh Iael, LI—IIO H a M I/I

B HAC BOHW — Ha KOHBeepl. [loCcTInHO r)
CTBOPKEMO Ta TECTYEMO HOBI pyxae :
PO3POOKN Y BNACHOMY LIEHTPI

IHHOBaLin. OCTaHHSA Halwla ropaictb —

MOOINIbHA CTaHUIA OS89 COPTYBAHHA

' , 0
iy o P GlKa HaLLA
092 MICIS?

[ligBuLLyBaTV ePEeKTUBHICTbL Di3HECY
KNIEHTA 3aBO9KN aBTOMaTU3aull Ta
IHHOBALLIMHUM PILLEHHAM.



IHouBigyanbHUM NipxXig,
A0 KOXXHOro 3amMoOBHMUKaA

BnacHe BUPOOHULTBO

0 Ta BUPOOHMLTBO

TepMiHN BUTrOTOBJIEHHS
wiBuAaLlIe HiX

l-I O M y Yy 92% KOHKYpEeHTiB
o0unpatoTb
HaCc?

OnepaTtuBHe niaTpuMMKa
Ta cepBic

OnTumanbHa uWiHaA -
BiA BUPOOHUKA




HnHaMika poO3BUTKY KOMMaAHI!

KinbkIiCTb NpauiBHMKIB KiNnbKICTL peani3osaHux NPoexTis
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C C «KONSORT»™ — pe HOBUI eTan
M CTae PO3BUTKY KOMMaHii «CMC», aka
nponna Wwnax Big, PEMOHTY
KO N SO RT nepLoi poknu oo Nobyaosu
BEJIMKOro 3aBoay 3 BMPOOHMLTBA
CKJ1aACbKOro o0nagHaHHSA i TEXHIKA.
Mwu BXe OaBHO BUWLLIMN 32 PaMKU
«Cknapgis» | BUrOTOBJIAEMO
obnagHaHHAa Ong aBToOMaTm3auii
BUpOOHMUTBa (B2B) B Takux
OCHOBHUX cdepax: JIoricTu4Ha,

v NPOMMUCAOBA, arpapHa, ekoJsioriyHa.
Mwu nocTynoBO cTanu Nigepom

KHONSORT pHHKY Ta TPOROBXYEMO POSBHTOK —
NOCTIMHO B NMOLUYKY HOBUX I0en ONg

DOCTY.




ETann Hawol
3 BaMW B3aEMOAIl:

3anur.

3’ACOBYEMO BCi NMUTaHHSA Ta NpodnemMmun aKki B Xo4e BUPILLUTK.
KOHCTPYKTOPCLKMIA Bigain pobutb NpopaxyHOK NpoekTy (npu
HeoOXiAHOCTI Hali NpeacTaBHUKKU 1AYTb A0
nignpueMcTea-3amMmoBHMKa Ha 3aMipun). [Mpe3eHTYEMO KOMEPUINHY
NPONO3unLLI0.

dokyMmeHTauiq.

[[OTYyEMO O0roBip Ta cneundikaLiio NPOAYKTY, B 9K AeTalIbHO
onucaHi xapakTepucTtukyn obnagHaHHS, npeacraBseHa getaibHa
cxema (3D-mopens) 3 po3mipamu.

3aTBepaAKEeHHS.

[MepekoHyeEMOCH, WO 3’acyBanu BCi getasni, BU 3aTBEPOXYETE
3D-mopens npoekTy. BHOCUTLCS nepeannara i 3anyckaeTbCs
BUrOTOBJIEHHS! 3aMOBJIEHHS.




KOHTpOb.

Bun Oygete B KypcCi KOXHOIro erany BUroTOB/IEHHSA, agxXe
0CcoBUCTUI NPOEKTHUIA MeHeaXep Haacunae GoTo Ta
BiJe0o-mMaTepian NoTo4YHOI cUTyauil BUpoOHULUTBA. TakoX, BU
Ma€eTe 3MOry npuixatm Ha 3asopf, 0yab Konu, wob BnacHo
noamBmMTUChL Ha npouec. Biogin BTK 30iMCHIOE He3anexXHumn
KOHTPOJIb BiAMOBIAHOCTI NPOAYKLLI BCTAHOB/IEHUM BMMOraMm |
rapaHTye Bam U0 BIAMNOBIOHICTD.

MOHTaX.

[licns BMpOBHMLTBA MW BiABaHTaXYEMO Ballle 3aMOBJIEHHS, a
Halli ¢axiBLi BCTAHOBNOWTbL 00N1aAHAHHA 3a MiCUEM
NPU3HAYEHHS, NPOBOAATL HaNALWTYBaHHA, TECTYBAHHA Ta
IHCTPYKTaX. TiNIbKM 3apa3 OCTaTO4YHUN PO3pPaxyHOK.

Cepsic.

O6cnyrosyBaHHA, HanawTyBaHHA, HABYaHHSA | KOHCYNbTaL,l,
PeEMOHT obnagHaHHa 24/7. Maemo 20 BnaCHUX CEPBICHUX
MangaH4YuKiB No BCi YKpaiHi, ToMy MoxeTe OyTu CnoKimHUMMK
3a 6e3nepepBHICTb BaLoro BUpobHuULTBA.




TexHonoriyHa kapTta BUPOOHULTBA

CknaganbHO
3BaptoBanbHUN Lex Ned 5

OnepaLinHo- 3aroTiBenbHuin
agMIHICTPATUBHUIA uex Neoi
kopnyc (1,2 noBepxu)

BuctaBkoBum

3an (uex rotoBoi Cknapn, komnnekrauii

NPOAYKLLI)
Llex
NOPOLLUKOBOIro

dapbyBaHHSs



Halwul KJIEHTI:

A Le HeBenuknm
CMUCOK TUX
KOMMNaHIn, AKi
NOBIPUNIN HaM
CBOI 3a4a4i Ta
oTpumanu
NPOMECINHI
PILLEHHA AN
NiaBULLEHHS
ePEKTUBHOCTI IX
OISJSIbHOCTI.
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YAaocKOHaNIeHHS opraHi3auii
BUPOOHMULTBA Ta ynpaBJiHHS

Pe3ynbTaTtn, Ha ski mu
CMNPAMOBYEMO CBOIO yBary I go aKux

nparHeEmMO 3 KOXHUM 3aMOBJIEHHAM. CKopoO4YeHHs pU3UKIiB NOB A3aHUX
3 NIOACbKUM PaKTOPOM

g- 36ibUICHHA NPOAYKTUEHOCTI (@O 3ivxenns cobisaprocri
(wBnpkocTi podoTHn) BIif 0 978 npopnykuii

PiLLeHHS KOHKPEeTHOoI

0=, OnTumisauia TpyaoBux
= JU iHOUBIAYaNnbHOI NPOoONemMm KiieHTa

pecypciB (Big 20%)

NMNiaBULLLIEHHA 9KOCTI Ta
COPTHOCTI NpoAaykKuii

LLiiBuakKka oKynHicTb 0021aAHaHHSA
(Bia 3 mic.)




Tpn OCHOBHI
HaNPAMKN podoTn:

BUrOTOBJIEHHSA NMPOAYKLUII PEMOHT Ta KOMIUIEKCHI pilueHHS
(oOnagHaHHAa Ong 00C/1yroByBaHHs 3 aBTOMaTu3aLlii
aBTOMaTU3aL,i) obnasHaHHS TEXHONOTYHUX NiHilA

CKJ1aCbKOI TEXHIKU



Cdhepu, B 9kux My NpaLoeEMO:

CKflagu Ta arpapHum NPOMUCNOBICTb eKonoriga Ta
norictuka ceKTop Ta BUPOOHULTBO OnaroycTtpin



Yxropoa

CepBicC

Nyusx Pigue

JuBiB

TepHonine

Igano-PpanKIBCLK

Yepuisu

Xuromup

XmMenbHuUbLKur

BiHHWus

HYepyiria Cymun

Kuis
Nonraea Xapkie

Yepkacu
JNlyrancex

Ouinpo
KponusHuubKmun

HdoHeusx

3anopixxa

Mukonais

Opneca
Xepcon

Mwu peMOHTYEMO Ta 0OCNYroByEMO
o0nlagHaHHS Ta CKIaACbKY TEXHIKY
Oyab-9KOi CKNaaHOCTI Mo BCiK
TepuTopii YkpaiHn. MeHepxepu
rapsa4oi JiHIl 4ONMOMOXYTb
BUPILLNTN OyOb-9Ke NMUTaHHSA LWoa0
PEMOHTY BaLLUOI TEXHIKX Ta HaOdaTu
OEe3KOLITOBHY KOHCY/bTALLIO 4K
pekoMmeHpgauii. Akwo sam noTpidHO
3aMOBUTU PEMOHT CKNaATEXHIKN
TEPMIHOBO — B KOXHOMY PEriOHI
YKpaiH1 3HaxXoOauTbCs Hall
CEepBICHMN MangaH4ynkK 31 CKJ1aaoMm
HeobXxigHMxX maTtepianis. ToMy
MOOIiNbHI cepBicHiI Opuragm
onepaTtmBHO | AKICHO NPOBEAYTh
MOHTaX, HaNALITYBAHHA, PEMOHT, |
IHLLI CEePBICHI MOCNYrn onga TEeXHIKU
4y oBnagHaHHA BaLIOro
nianpuemMmcTBa.



Cepsic

PeMOHT rigpaBniyHOI TeXHIKW:

Mwu ogHi 3 nepwunx B YKpaiHi no4yanu npoBOAUTUA PEMOHT rigpaBniyHOl TEXHIKA.
Y panekomy 2006-my poui ue 6yno eKCkKto3MBOM i 3 PEMOHTY NepLLOi PoKIun
noyanacs iCTopid Hawoi KoMnaHii. 3 TOro 4acy Mm oTpumManu BEVKUIA O0CBIA,
(BiapemoHTOoBaHO Binbwe 17000 oauHMUBL CKNaaTexHiku), 3ibpann KomaHay
Hankpawmx ¢gaxisuis, BnOyaysanm AKiCHAN Ta LWBUAKUA CEPBIC Ta PO3LLNPUNIN
3anacu KOMMIEKTY4YUX AeTaNlen Ta IHCTPYMEHTIB.

PeMOHT BUPOOHMNYOro oonagHaHHSN:

BukoHyemo TexobcnyroByBaHHA 0OnagHaHHAa ans BUPOOHULUTBA Ha MOCTINHIN
OCHOBI 3a KOHTPakToOM (aBOHEMEHT) 41 Npu BUHUKHEHHI CKNagHoLiB (3a
BUKAMKOM). CTaHOM Ha CcbOrogHi MM MmaemMmo Ha obcnyrosyBaHHI bDinblie 80
BE/IMKMX 00’€KTiB, OiNbLUICTb 3 AKUX € NignpUeMCTBaMU-NigepamMmn y CBOI
rany3i, cepeg, aknx «HOBA MNMOLUTA», <ROZETKA», «<METRO», «<ROSHEN»,
«TPW BEOMEAI», «<AVON», «PHILIP MORRIS», «<ATB» Ta iHLUI.




3500+

YCNILLHO BUKOHAHUX
NMPOEKTIB

1 3 POKIB NnigepcTea

3aKOPOOHHUX
1 7 npeacTaBHULITB

KJIEHTIB
63% CTalTb NMOCTIMHAMMU
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